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Fagade Consultancy for Phase 11 Lohas Park, Tseung Kwan O, N.T. Inspection Report Ref: 60646872-FI-R-18

5 INSPECTION SCHEDULE

AECOM Factory Inspection Schedule
No. of Visit Factory Inspection Engineer

Q { 1 ‘ Midi 55 Factory CF. Cheng
FZ/ 2 %;f Midi H1EE Factory CF. Cheng
K 3 3 :Flt Midi H15 Factory CF. Cheng
P\ “ 4 _—# Midi th5E Factory CF. Cheng
gg 5 41 Midi th & Factory CF. Cheng
QL 6 #"0, ) Midi & Factory CF. Cheng
K‘l Midi th & Factory CF. Cheng
K Midi §14 Factory CF. Cheng
v Midi & Factory CF. Cheng
‘2( 0 Midi tP & Factory CF. Cheng
Polyfair~Z& 5 ($atf i) CF. Cheng

% 1 2023-02-17 Polyfair~35 T7 HERE (Fif}

)

,Z (7 Midi §75 Factory CF. Cheng
Polyfair~Zz T2 f CF. Cheng

(EILATE]) SeiRIE 2R R
14 Midi tP & Factory CF. Cheng

15 Midi jiEg Factory

m '/lr;} 16 2 Midi 5h & Factory S
17 Polyfair~ {5 88l/ME S i CF. Cheng
= 7 18%‘A Midi Fi4E Factory CF. Cheng
R(‘P 19 ¢ Midi H1& Factory CF. Cheng

A=COM 14



Fagade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T. Inspection Report Ref: 60646872-FI-R-01

Midi Factory Inspection on 18-Nov-2022 - Report

1. General view of Midi Factory 2. General view of Midi Factory

L |

Y e BT R B

5_Raw materials are in messy and heavy loading condition 6_Raw materials are in messy and heavy loading condition

A=COM



Facade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T. Inspection Report Ref: 60646872-FI-R-02

Midi Factory Inspection on 21-Nov-2022 - Report No. R02

1_Mullion and Transom for sliding door 2_Mullien and Transom for slicding door

B8 Action: Midi is required to strictly follow the agreement during tender stage for principle design to seal-up end position of Transom and Mullion g

ok F o RS » AR
i - SEwa#E

3_ one side of mullion was found consealed 4_Orginal design from Midi

5_Trial assembly of mullion and transom for sliding door 6_Gensral inspection of sealant application at Mullion & Transom
intetface

AZCOM



Fagade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T. Inspection Report Ref: 60646872-FI-R-02

Midi Factory Inspection on 21-Nov-2022 - Report No. R02

19_Fixing of Glazing

21_Check length and position of setting block 22_Sefting block position

Action: MIDIis required to carry out their internal QA/QC method to repair the defect of on spandrel sealant and back pan

23_Blemish was observed to be existed at spandrel sealant 24_Blemish was observed to be evisted at spandrel sealant

AZCOM



Facade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T. Inspection Report Ref: 60646872-FI-R-03

Midi Factory Inspection on 25-Nov-2022 - Report No. R03

E0S . U
[

23_15F-T1BCW4 AF-25 24_15F-T1BCW4 AS-01

Action: MID! is reguired to carry out their internal QA/QC method to repair the leakage unitized panel, MID1 needs to improve workmanship for

25_15F-T1BCW4 AS-01 water leakage 28_15F-T1BCW4 AS-01 water leakage




Fagade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T. Inspection Report Ref: 60646872-FI-R-04

Midi Factory Inspection on 30-Nov-2022 - Report No. R04

¢ Action: MIDI is required to carry out their internal QA/QC method to repair the leakage unitized panel, MIDI needs to improve workmanship for

| £
\ ' Source of water leakage

"OF T1BCW4 ASO K, Eiifie s

23_Open and close for operable window 24_10F_T1B-C\W4_AS0T




Fagade Consultancy for Phase 11, Lohas Park, Tseung Kwan O. N.T.

Inspection Report Ref: 60646872-F|-R-05

Photo 9

Ttem:
Observation

Description:
Temporary storage

area may not be
sufficient for LP11
facade project

Action:

- MIDI is required to
ensure storage area are
enough and proper
storage before peak
production period

Photo 10

Ttem:
Observation

Description:
General inspection of
cutting , drilling and
milling process during
fabrication

Action:




Fagade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T. Inspection Report Ref: 60646872-FI-R-05

Photo 13
Ttem: K =D %ﬁ?ﬁ/}’%ﬂ’ﬂfg}ﬂﬁﬁ
Observation &

Description:
12 out of 82 defective

chrome plated
finishing was found
during factory
inspection

Action:

- MIDI is required to
carry out their internal
QA/QC method to repair
the defective chrome
plated finishing and

improve workmanship i : ) 8 12 out of 82 defective chrome plated
i ; finishing was found during inspection

for future works.

Photo 14

Item:
Observation

Description:
General inspection of

assemble work for
mullion and transom.

Action:




Facade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T.

Inspection Report Ref: 60646872-FI-R-05

Photo 15

Ttem:
Observation

Description:
Dimension check for

mullion and transom
after assembly work

Action:

Photo 16

Item:
Observation

Description:

Improper holes
drilling procedure was
found during factory
inspection

Action:

- MIDI is required to
carry out their internal
QA/QC method to
improve workmanship

for future works.

10



Facade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T. Inspection Report Ref: 60646872-FI-R-06 =

Photo 11

Item:
Observation

Description:
Water leakage was

found during flooding
test for Panel number
15F-T1A-CW4_AS-
10

Action:

- MIDI is required to
carry out their internal
QA/QC method to
improve workmanship
for future works

Photo 12

Item:
Observation

Description:
Water leakage was

found during flooding
test for Panel number
16F-T1A-CW4_AS-
10

Action:

- MIDI is required to
carry out their internal
QA/QC  method to
improve workmanship
for future works




Facade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T.

Inspection Report Ref: 60646872-FI-R-07

Photo 3

Item:
Observation

Description:
Defective gasket was

found during factory
inspection for Zone
MO02

Action:

- MIDI is required to
replace the defective
gasket

Photo 4

Item:
Observation

Description:

18 nos. of corner
unitized panels for
Zone M02 were found
missing drain holes at
back pan portion

Action:

- MIDI is required to
carry out remedial
works before fixing of
glass panels

A=COM




Facade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T.

Inspection Report Ref: 60646872-FI-R-07

Photo 11

Item:
Observation

Description:
Water flooding test

for Panel number 10F-
T1A CW4-AS10

Action:

Photo 12

Item:
Observation

Description:
Water leakage was

found during flooding
test for Panel number
10F-TIACW4-AM-12

Action:

- MIDI is required to
carry out their internal
QA/QC method to
improve workmanship
for future works

A=COM




Fagade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T. Inspection Report Ref: 60646872-FI-R-07

Photo 13

Item:
Observation

Description:

Water leakage was
found during flooding
test for Panel number
16F-T1ACW5-AS-09

Action:

- MIDI is required to
carry out their internal
QA/QC method to
improve workmanship
for future works

Photo 14

Item:
Observation

Description:
Water leakage was 8- 2
found during flooding

test for Panel number
16F-T1A CW4-AM12

—__-_-_'-'—_._...-.__

Action:

- MIDI is required to
carry out their internal
QA/QC method to
improve workmanship
for future works

Possible source of water due to
poor seal-up of sealant




Fagade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T. Inspection Report Ref: 60646872-FI-R-08 r‘\
/

Photo 5

Item: ' - —— =

Observation

T

Description:
Fixing of structural

sealant for glazing and
aluminum hooks for
second log (Zone
MO02) unitized panels

Action:

Photo 6

Item:

i ':‘37‘57:‘:"

Observation ‘-...__""'“'" S ——
o B

- - -

Gasket of unitized 2
panels for Zone M01
& 02 were found not
match with design
drawing

“
B

PR St
T,

Action:

-MIDI is reminded to
carry out the remedial
works prior products
delivery and to
improve workmanship
for future works




Fagade Consultancy for Phase 11. Lohas Park, Tseung Kwan O. N.T.

Inspection Report Ref: 60646872-FI-R-08

Photo 3

Item:
Observation

Description:
Check fixing details

and gasket of 2" log
unitized panels

Action:

Photo 4

[tem:
Observation

Description:

Defective gaskets for
2" log unitized panels
were found during
final inspection and
packing

Action:

- MIDI is reminded to
carry out the remedial
works prior products
delivery and to
improve workmanship
for future works

AR REEAH

g,

Mis-position (uneven)




Facade Consultancy for Phase 11 Lohas Park, Tseung Kwan O. N.T. h A Inspection Report Ref: 60646872-FI-R-10
XX Y
Photo 5 i
Location:
Observation

Description:

Fit-up assembly of
Mullion and Transom
for Zone M3 & 4

(3" log unitized panels)

Action:

Photo 6

Location:
Observation

Description:

Defective chrome plated
finishing for gutter
sleeve was found during
factory inspection

Action:

- MIDI is required to
carry out their internal
QA/QC method to repair
the defective chrome
plate finishing and
improve workmanship
for future works




Facade Consultancy for Phase 11 Lohas Park, Tseung Kwan O. N.T. Inspection Report Ref: 60646872-FI-R-10

Photo 9

Location:
Observation

Description:
Samples for peel
adhesion test and
butterfly test

ction:

v

Photo 10
Location:  [FZ22 @2 RAIE

Observation : s %
g : ¥

— & gH log unitized panel I

Description: £ : L T2

Defective sealant for 2™ 7 E yee

& 3" log unitized panels||
were found during final
inspection and packing

& i S | 2
qv’f---':v It.i 3 ;
Sl R il eA -
. . . : . b
Excessive sealant prior Excessive sealant
water flooding test h May affect site installation |

P —— r—— R ——

Action: '
- MIDI is reminded to |HI4FH2, 240 (2 e

carry out the remedial
works prior products
delivery and to improve
workmanship for future
works

Poor workmanship of sealant Sealant Missing

AZCOM 8



Facade Consultancy for Phase 11 Lohas Park, Tseung Kwan O. N.T.

Inspection Report Ref: 60646872-F|-R-11

Photo 9

Location:
Observation

Description:
Application of Dowsil

791 weather sealant and
final protection

Action:

Photo 10

Location:
Observation

Description:

Defective sealant and
gasket for 2" & 3™ log
unitized panels were
found during final
inspection and packing

Action:

- MIDI is reminded to
carry out the remedial
works prior products.
delivery and to improve
workmanship for future
works

N

4 s,;"'dd i

Loosen gasket

Missing gasket

USRS - TR - ANEBMR - R4

-1 4 é’%’j’ﬂl_

/’i

5

Missing gasket

A=COM



Fagade Consultancy for Phase 11 Lohas Park, Tseung Kwan O. N.T. Inspection Report Ref: 60646872-FI-R-11

Photo 11

Location:
Observation

Description:
Defective chrome plated

finishing for extrusion
clip was found during
factory inspection

Action:

- MIDI is required to
carry out their internal
QA/QC method to repair|
the defective chrome ¢
plate finishing and
improve workmanship
for future works

A=COM 9



Fagade Consultancy for Phase 11 Lohas Park, Tseung Kwan O. N.T. Inspection Report Ref: 60646872-F|-R-17

Photo 5

Location:
Observation

Description:

General inspection of
transom and mullion for
balcony

Action:

J J J 8
VRS SR did

/l"i' NN I_llalu

Photo 6

Location:
Observation

Description:
Uneven of components

was found during
factory inspection

Action:

- MIDI is required to
improve workmanship
for further works

>Imm Uneven

A=COM 6



Facade Consultancy for Phase 11 Lohas Park, Tseung Kwan O. N.T.

Inspection Report Ref: 60646872-FI-R-17

Photo 9

Location:
Observation

Description:
General inspection and

dimension checking of
glazing prior fit-up
assembly and sealant
works

Action:

Sealant / primer
¥

verification and expiry date checking

e - e, _,

Photo 10

Location:
Observation

Description:
Blemish and scratch was
found at middle layer of
1GU

Action:

- MIDI is required to
improve workmanship
for further works

Blemish and scratch at middle layer of IGU
- =

A=COM




Facade Consultancy for Phase 11 Lohas Park, Tseung Kwan O. N.T.

Inspection Report Ref: 60646872-FI-R-17

Photo 11

Location:
Observation

Description:

Gasket of 2 numbers of
unitized panel were
found not match with
design drawing during
factory inspection

Action.

- MIDI is reminded to
carry out the remedial
works prior products
delivery and to improve
workmanship for future
works

Photo 12

ILocation:
Observation

Description:

Defective chrome plated
finishing for extrusion
clip was found during
factory inspection

Action:

- MIDI is required to
carry out their internal
QA/QC method to repair
the defective chrome
plate finishing and
improve workmanship
for future works

AzZCOM




Facade Consultancy for Phase 11 Lohas Park, Tseung Kwan O. N.T.

Inspection Report Ref: 60646872-FI-R-18

Photo 9

Location:
Observation

Description:
General inspection of

unitized panels for T2
9-11/F Zone MO0S5 and
T3 9-11/F Zone M07

Action:

Photo 10

Location:
Observation

Description:
Excessive sealant and
stain was found on
unitized panel surface
after packing

Action:

- MIDI is required to
improve workmanship
for further works

ST AFEMH

X0




