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Proposed Residential Development at TKOTL 70RP, Phase 11, Lohas Park,
Tseung Kwan O, N.T., Site C2

Site Memorandum

Date: 231 February 2023
To: GECCL - Mr. Matthew Wong
From: Mr. McKay Zhang (AECOM - Project Engineer)
Ref. No.: AECOM/FA/SM017
Project: Fagade Contract for Proposed Residential Development at TKOTL 70RP, Phase 11, Lohas
Park, Tseung Kwan O, N.T., Site C2

_— Site Observation for Make Use of Wooden or Plastic Cover for Gutter Water Test (2"

Subject: Remi
eminder)

Distribution: Sino - Mr. Herbert Thung / Mr. Kenneth Leung / (By Email)

Mr. Francis Lai / Ms. PH Chan / Mr. Andy Chan /
Mr. Vincent Ngai/ Mr. CP Lai / Mr. Simon Leung

MTRC - Mr. Jacky Cheung / Mr. Tony Fan / Mr. Max Cheung (By Email)

RLP - Mr. Kenneth Wong / Ms. Florence Cheung / (By Email)
Ms. Ginny Chau / Marvin Wong

AECOM(RE) - Mr. Henry Lo/ Mr. Cole Li/ Mr. Simon Tso (By Email)

AECOM(FA) - Ms. Wong, Wan Sie Winxie / Mr. Ko, Ryan (By Email)

WSP (R&S) - Mr. Chris Tong / Mr. Pun Lai Yin / Mr. Louis Siu (By Email)

Beria - Ms. May Chung / Mr. Alex Kui / Ms. Amber Lam (By Email)

According to the routinely inspection on 23™ February 2023, we observed below issues for Gammon following
up. Please find attached photos for your reference and action.

1. The canvas is not preferred while gutter water test, we recommend using wooden or plastic cover as tidy
method for elimination of ambiance influence (2" reminder).

2. Scratches was observed on installed unit mullion at 12/F BD of T1, it is required to repair this defect and
improve their onsite workmanship.

3. The bracket screw fixing was observed to be different among different units. Please refer to photo for
detail and provide clarification.

In this connection, would Gammon please closely coordinate and monitor relevant contractors to rectify above
defects and invite OSR for inspection.

Yours sincerely,

McKay Zhang
Project Engineer

Encl. (1+4)

This memo shall not constitute an additional cost and time variation. If any additional cost and time implication arises from this memo, please inform the
issuer in writing within three days after receipt of this memo. No claim shall be entertained as a result thereafter.
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Proposed Residential Development at TKOTL 70RP, Phase 11, Lohas Park,
Tseung Kwan O, N.T., Site C2

Photo 1

Description:

Gutter water test at 12/F BD
of T1 was processed and no
leakage was observed.

Photo 2

Description (2™ reminder):

The canvas was observed to
be used during units gutter
water test, we recommend
using wooden or plastic
cover as tidy method for
elimination of ambiance
| influence.
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Proposed Residential Development at TKOTL 70RP, Phase 11, Lohas Park,

Tseung Kwan O, N.T., Site C2

Photo 1

Description:

A mount of slurry was observed
to exist on the transom gutter of
T1 16/F installed unit.

TN

Photo 2

Description:

A mount of slurry was observed
to exist also on the water flashing
at gap between RC wall.
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Proposed Residential Development at TKOTL 70RP, Phase 11, Lohas Park,
Tseung Kwan O, N.T., Site C2

Site Memorandum

Date: 22 February 2023

To: GECCL — Mr. Matthew Wong

From: Mr. McKay Zhang (AECOM - Project Engineer)

Ref. No.: AECOM/FA/SMO016

Project: Fagade Contract for Proposed Residential Development at TKOTL 70RP, Phase 11, Lohas

Park, Tseung Kwan O, N.T., Site C2

Subject: Site Observation for Absent Proposal for Curtain Wall Starter Waterproofing at 9/F

Distribution: Sino - Mr. Herbert Thung / Mr. Kenneth Leung / (By Email)
Mr. Francis Lai / Ms. PH Chan / Mr. Andy Chan /
Mr. Vincent Ngai/ Mr. CP Lai / Mr. Simon Leung

MTRC - Mr. Jacky Cheung / Mr. Tony Fan / Mr. Max Cheung (By Email)

RLP - Mr. Kenneth Wong / Ms. Florence Cheung / (By Email)
Ms. Ginny Chau / Marvin Wong

AECOM(RE) - Mr. Henry Lo / Mr. Cole Li / Mr. Simon Tso (By Email)

AECOM(FA) - Ms. Wong, Wan Sie Winxie / Mr. Ko, Ryan (By Email)

WSP (R&S) - Mr. Chris Tong / Mr. Pun Lai Yin / Mr. Louis Siu (By Email)

Beria - Ms. May Chung / Mr. Alex Kui / Ms. Amber Lam (By Email)

According to the routinely inspection on 22" February 2023, we observed below issues for Gammon following
up. Please find attached photos for your reference and action.

1. Please provide intend of waterproofing system at curtain wall starter at 9/F for onsite construction guide.

2. The canvas is not preferred while gutter water test, we recommend using wooden or plastic cover as tidy
method for elimination of ambiance influence.

In this connection, would Gammon please closely coordinate and monitor relevant contractors to provide above
design proposal and rectification.

Yours sincerely,
/

McKay Zhang
Project Engineer

Encl. (1+2)

This memo shall not constitute an additional cost and time variation. If any additional cost and time implication arises from this memo, please inform the
issuer in writing within three days after receipt of this memo. No claim shall be entertained as a result thereafter.
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Proposed Residential Development at TKOTL 70RP, Phase 11, Lohas Park,
Tseung Kwan O, N.T., Site C2

Photo 3

Description:

The canvas was observed to
be used during units gutter
water test, we recommend
using wooden or plastic
cover as tidy method for
elimination of ambiance
influence.

Photo 4

Description:

The canvas was observed to
be used during units gutter
water test, we recommend
using wooden or plastic
cover as tidy method for
elimination of ambiance
influence.
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