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"Zhang, Mckay" <Mckay.Zhang@aecom.com>
J3931 <j3931@gammonconstruction.com>, Matthew Chun Keen Wong <Matthew....
Date sent: -

. 58:21 +0000
Herbert Thung fherbertthung___@sino.c_:oma_ Ken_nettheung <kenn‘ethlel{ng.@sino.c...

Dear GECCL & MIDI,
Please find the attached facade site memo no. AECOM/FA/SMO 11 for your record and action.
Thank you!

Regards,
McKay Zhang MSc B.Eng(AE) MSFE(CIBSE)

B 0o 2
Project Engineer, Building Engineering (Facade), HK @’f«vb ﬁ’fl %

mckay.zhang@aecom.com

AECOM

20/F Grand Central Plaza, Tower 2,

138 Shatin Rural Committee Road, Shatin
Hong Kong,

T +852 39229734

aecom.com

Delivering a better world

[ {5ZWeChat | Linkedin | Twitter | Facebook | Instagram

FORTUNE

COMPANIES =

about:blank 2023-02-20
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> Proposed Residential Development at TKOTL 70RP, Phase 11, Lohas Park,
Tseung Kwan O, N.T., Site C2

Site Memorandum

Date: 17" February 2023

To: GECCL — Mr. Matthew Wong

From: Mr. McKay Zhang (AECOM - Project Engineer)

Ref. No.: AECOM/FA/SMO11

Project: Facade Contract for Proposed Residential Development at TKOTL 70RP, Phase 11, Lohas

Park, Tseung Kwan O, N.T., Site C2

Site Observation for Matter on Fire Isolation Installation and Other Issues at 12/F BD of

Subject: T
Distribution: Sino - Mr. Herbert Thung / Mr. Kenneth Leung / (By Email)
Mr. Francis Lai / Ms. PH Chan / Mr. Andy Chan /
Mr. Vincent Ngai/ Mr. CP Lai/ Mr. Simon Leung
MTRC - Mr. Jacky Cheung / Mr. Tony Fan / Mr. Max Cheung (By Email)
RLP - Mr. Kenneth Wong / Ms. Florence Cheung / (By Email)
Ms. Ginny Chau / Marvin Wong
AECOM(RE) - Mr. Henry Lo/ Mr. Cole Li/ Mr. Simon Tso (By Email)
AECOM(FA) - Ms. Wong, Wan Sie Winxie / Mr. Ko, Ryan (By Email)
WSP (R&S) - Mr. Chris Tong / Mr. Pun Lai Yin / Mr. Louis Siu (By Email)
Beria - Ms. May Chung / Mr. Alex Kui / Ms. Amber Lam (By Email)

According to the routinely inspection on 17 February 2023, we observed below issues for Gammon following
up. Please find attached photos for your reference and action.

1. Based on-site feedback during installation at 12/F BD of T1, we recommend to pre-mounted the fire
insulation onto the units at factory for easily and friendly construction work.

2. The gutter sleeve was observed to be missed at installed corner panel top. Please revise the defect and
improve the QA/QC method on construction sequence work.

3. The RC curb was observed with a damaged notch, please provide remedial proposal for its water proofing
and fire rated performance.

In this connection, would Gammon please closely coordinate and monitor relevant contractors to rectify above
defects and invite OSR for inspection.

Yours sincerely,
/, W

McKay Zhang
Project Engineer

Encl. (1+4)

This memo shall not constitute an additional cost and time variation. If any additional cost and time implication arises from this memo, please inform the
issuer in writing within three days after receipt of this memo. No claim shall be entertained as a result thereafter,

A=COM 1


https://www.tracker-software.com/product/pdf-xchange-editor
https://www.tracker-software.com/product/pdf-xchange-editor

Proposed Residential Development at TKOTL 70RP, Phase 11, Lohas Park,
Tseung Kwan O, N.T., Site C2

Photo 1

Description:

insulation was
be damaged

A=ZCOM
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Tseung Kwan O, N.T., Site C2

B proposed Residential Development at TKOTL 70RP, Phase 11, Lohas Park,

////1

Photo 3
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Description:
The retainer plate will clash

with unit due to it limits unit
movement for positioning.
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Photo 4

\/

Description:

It was coordinated and
agreed that the fire
insulation was pre-mounted
onto spandrel position for
formal installation.

s
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Proposed Residential Development at TKOTL 70RP, Phase 11, Lohas Park,

Tseung Kwan O, N.T., Site C2

Photo 5

Description:

As per feedback from site,
we recommend to pre-

fabricate the fire insulation |

on to units at factory. And
other parts of insulafjon can
be inserted on site.

%#t4 2

2| Pre-fabricated [T

at factory

50

50
96420 WEEP HOLE—

T

Photo 6

Description:

The gutter slee
observed to be md
installed co
Please reyise and improve
C on construction

A=COM
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Tseung Kwan O, N.T., Site C2

B> rroposed Residential Development at TKOTL 70RP, Phase 11, Lohas Park,

Photo 7

Description:

Photo 8

Description:

The RC curb was observed |
with damaged notch, ple
provide remedial
proposal its water proofing
and fire rated performance.

P
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