


ID Task Name Duration Starting Date Finishing Date Predecessors
1 後裝門窗及佛沙窗 (J858) 康城11期 697 days? Sat 16/10/21 Sat 6/1/24
2 設計 / 圖紙Shop Drawing / 結構計算 101 days? Sat 16/10/21 Thu 10/2/22
3 佛沙窗 49 days? Sat 16/10/21 Sat 11/12/21
4 2nd shop drawing 12 days Sat 16/10/21 Fri 29/10/21

5 architect comment 12 days Sat 30/10/21 Fri 12/11/21 4

6 Die Approval 1 day? Sat 13/11/21 Sat 13/11/21 5

7 3rd shop drawing 12 days Mon 15/11/21 Sat 27/11/21 6

8 architect comment & approval 12 days Mon 29/11/21 Sat 11/12/21 7

9 後裝門窗 72 days Wed 20/10/21 Tue 11/1/22
10 1st shop drawing & Calculation 12 days Wed 20/10/21 Tue 2/11/21

11 architect comment 12 days Wed 3/11/21 Tue 16/11/21 10

12 2nd shop drawing 12 days Wed 17/11/21 Tue 30/11/21 11

13 architect comment 12 days Wed 1/12/21 Tue 14/12/21 12

14 3rd shop drawing 12 days Wed 15/12/21 Tue 28/12/21 13

15 architect comment & approval 12 days Wed 29/12/21 Tue 11/1/22 14

16 單元件幕牆 88 days Mon 1/11/21 Thu 10/2/22

17 1st shop drawing & Calculation 12 days Mon 1/11/21 Sat 13/11/21

18 architect comment 12 days Mon 15/11/21 Sat 27/11/21 17

19 2nd shop drawing & Calculation 12 days Mon 29/11/21 Sat 11/12/21 18

20 architect comment 12 days Mon 13/12/21 Sat 25/12/21 19

21 3rd shop drawing & Calculation 12 days Mon 27/12/21 Sat 8/1/22 20

22 architect comment 12 days Mon 10/1/22 Sat 22/1/22 21

23 BD Amendment & Calculation 21 days Mon 27/12/21 Wed 19/1/22 20

24 BD Amendment Approval 28 days Mon 10/1/22 Thu 10/2/22 21

25 MATERIAL SUBMISSION PREPARATIONS 80 days? Wed 20/10/21 Thu 20/1/22
26 玻璃 12 days Wed 20/10/21 Tue 2/11/21

27 收到鋁料色辦 1 day? Thu 4/11/21 Thu 4/11/21

28 配鋁料色辦 submission 14 days Fri 5/11/21 Sat 20/11/21 27

29 architect comment and approval 7 days Mon 22/11/21 Mon 29/11/21 28

30 訂油 45 days Tue 30/11/21 Thu 20/1/22 29

31 配件 14 days Mon 15/11/21 Tue 30/11/21

32 原材料生產和送貨 (佛沙窗) 406 days Sat 13/11/21 Wed 1/3/23
33 生產鋁模 45 days Sat 13/11/21 Tue 4/1/22 5

34 首批唧料到廠 19/2/2021 40 days Wed 5/1/22 Sat 19/2/22 33

35 唧料返廠 165 days Mon 21/2/22 Wed 31/8/22 34

36 玻璃加工及熱浸 138 days Mon 22/8/22 Wed 1/3/23

37 試模窗 34 days? Sat 25/12/21 Wed 2/2/22

38 試模窗生產 33 days? Sat 25/12/21 Tue 1/2/22

39 送試模窗到佛沙廠 1 day? Wed 2/2/22 Wed 2/2/22 38

40 佛沙窗加工 597 days? Mon 24/1/22 Wed 20/12/23
41 首批加工、組裝、送貨 (12/3/2022送到佛沙廠) 18 days Mon 21/2/22 Sat 12/3/22 34

42 加工、組裝、送貨 226 days Mon 24/1/22 Mon 5/12/22

43 後裝窗加工 255 days? Sat 2/4/22 Tue 24/1/23

44 加工、組裝、送貨 255 days? Sat 2/4/22 Tue 24/1/23

45 地盆安裝 460 days? Sat 2/7/22 Wed 20/12/23
46 後裝門窗安裝 460 days? Sat 2/7/22 Wed 20/12/23

47 趟門 213 days Sat 2/7/22 Tue 7/3/23
48 T1 168 days Sat 2/7/22 Fri 13/1/23

49 T2 209 days Thu 7/7/22 Tue 7/3/23

50 T3 210 days Mon 4/7/22 Sat 4/3/23

51 後裝窗安裝 50窗 460 days? Sat 2/7/22 Wed 20/12/23

52 T1 168 days? Sat 2/7/22 Fri 13/1/23

53 T2 209 days? Thu 7/7/22 Tue 7/3/23

54 T3 210 days? Mon 4/7/22 Sat 4/3/23

55 玻璃安裝 (拆棚前) 118 days Sat 5/8/23 Wed 20/12/23
56 T1 - T3 118 days Sat 5/8/23 Wed 20/12/23

57 單元件生產 72 days? Thu 20/1/22 Wed 13/4/22

58 生產鋁模 50 days Thu 20/1/22 Fri 18/3/22 23

59 首批唧料到廠 17/4/2021 20 days Sat 19/3/22 Mon 11/4/22 58

60 唧料返廠 1 day? Tue 12/4/22 Tue 12/4/22 59

61 玻璃加工及熱浸 1 day? Wed 13/4/22 Wed 13/4/22 60

62 單元件安裝 515 days Tue 17/5/22 Sat 6/1/24

63 安裝鋁碼 (Low Zone) 155 days Tue 17/5/22 Sat 12/11/22

64 安裝Monorail 30 days Thu 17/11/22 Wed 21/12/22

65 拆單元件位置棚 (Low Zone) 20 days Thu 22/12/22 Fri 13/1/23

66 安裝單元件 (Low Zone) 155 days Sat 14/1/23 Thu 13/7/23 65

67 安裝鋁碼 (High Zone) 155 days Mon 14/11/22 Fri 12/5/23 63

68 安裝Monorail 30 days Sat 13/5/23 Fri 16/6/23 67

69 拆單元件位置棚 (High Zone) 20 days Sat 17/6/23 Mon 10/7/23 68

70 安裝單元件 (High Zone) 155 days Tue 11/7/23 Sat 6/1/24 69

 設計 / 圖紙Shop Drawing / 結構計算

原材料生產和送貨 (佛沙窗)

趟門
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