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Midi Aluminium Fabricator Ltd. B 1EH

Unit 6-8, Sunray Industrial Centre, 1st Floor,

610 Cha Kwo Ling Road, 2021.11.3
Kowloon Programme Rev. O
‘ ‘ Qu 3,2021 Qu 4,2021 [ Qu 1,2022 [ Qu2,2022 Qu 3,2022 Qu 4,2022 I Qu 1,2023 [ Qur2,2023 Qu3,2023 Qu 4,203
ID | Task Name Duration Starting Date Finishing Date Predecessors Jul | Aug | Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1 REPIR R GYD 8 (9858) BRI 697 days? Sat 16/10/21 Sat 6/1/24 : "
2 et/ B4%Shop Drawing / 4&stE 101 days? Sat 16/10/21 Thu 10/2/22 et E{:’T&Skﬁ)p Drawing / 45t 5
3 e 49 days? Sat 16/10/21 Sat 11/12/21 3
4 2nd shop drawing 12 days Sat 16/10/21 Fri 29/10/21
5 architect comment 12 days Sat 30/10/21 Fri 12/11721 4
6 Die Approval 1 day? Sat 13/11/21 Sat 13/11/21 5
7 3rd shop drawing 12 days Mon 15/11/21 Sat 27/11/21 6
8 architect comment & approval 12 days Mon 29/11/21 Sat 11/12/21 7
9 BEFTE 72days  Wed 20/10/21 Tue11/1/22

10 1st shop drawing & Calculation 12days  Wed 20/10/21 Tue 2/11/21

11 architect comment 12 days Wed 3/11/21 Tue 16/11/21 10

12 2nd shop drawing 12 days Wed 17/11/21 Tue 30/11/21 11

13 architect comment 12 days Wed 1/12/21 Tue 14/12/21 12

14 3rd shop drawing 12 days Wed 15/12/21 Tue 28/12/21 13

15 architect comment & approval 12 days Wed 29/12/21 Tue 11/1/22 14

16 BTTRE 88 days Mon 1/11/21 Thu 10/2/22

17 1st shop drawing & Calculation 12 days Mon 1/11/21 Sat 13/11/21

18 architect comment 12 days Mon 15/11/21 Sat 27/11/21 17

19 2nd shop drawing & Calculation 12 days Mon 29/11/21 Sat 11/12/21 18

20 architect comment 12 days Mon 13/12/21 Sat 25/12/21 19

21 3rd shop drawing & Calculation 12 days Mon 27/12/21 Sat 8/1/22 20

22 architect comment 12 days Mon 10/1/22 Sat 22/1/22 21

23 BD Amendment & Calculation 21 days Mon 27/12/21 Wed 19/1/22 20

24 BD Amendment Approval 28 days Mon 10/1/22 Thu 10/2/22 21

25 MATERIAL SUBMISSION PREPARATIONS 80days?  Wed 20/10/21 Thu 20/1/22

26 biva 12 days Wed 20/10/21 Tue 2/11/21

27 U5 S} (i 1 day? Thu 4/11/21 Thu 4/11/21

28 Bgsit ot submission 14 days Fri 5/11/21 Sat 20/11/21 27

29 architect comment and approval 7 days Mon 22/11/21 Mon 29/11/21 28

30 EIp] 45 days Tue 30/11/21 Thu 20/1/22 29

31 [ified 14 days Mon 15/11/21 Tue 30/11/21

32 FEMBEERER (HE) 406days  Sat 13/11/21 Wed 1/3/23 FHERE RIS (08)

33 LR SRR 45 days Sat 13/11/21 Tue 4/1/22 5 :

34 EHLETRELEE; 19/2/2021 40 days Wed 5/1/22 Sat 19/2/22 33

35 WA} 165days  Mon21/2/22  Wed 31/8/22 34

36 BT RENE 138days ~ Mon 22/8/22 Wed 1/3/23

37 Eovieted 34 days? Sat 25/12/21 Wed 2/2/22

38 R A A 33 days? Sat 25/12/21 Tue 1/2/22

39 DA R R 1 day? Wed 2/2/22 Wed 2/2/22 38

40 gL 597 days? Mon 24/1/22 Wed 20/12/23

41 LI ~ 4HHE - 24 (12/3/2022:4 5 {5V IER) 18 days Mon 21/2/22 Sat 12/3/22 34

42 IO~ 4HEE S 226 days Mon 24/1/22 Mon 5/12/22

43 HEEEINT 255 days? Sat 2/4/22 Tue 24/1/23

44 DT~ 4 S 255 days? Sat 2/4/22 Tue 24/1/23

45 Hhih s 460 days? Sat 2/7/22 Wed 20/12/23

46 (Tl e 460 days? Sat 2/7/22 Wed 20/12/23

47 Py 213 days Sat 2/7/22 Tue7/3/23

48 T1 168 days Sat 2/7/22 Fri 13/1/23

49 T2 209 days Thu 7/7/22 Tue 7/3/23

50 T3 210 days Mon 4/7/22 Sat 4/3/23

51 i ELest 508 460 days? Sat 2/7/22 Wed 20/12/23

52 Tl 168 days? Sat 2/7/22 Fri 13/1/23

53 T2 209 days? Thu 7/7/22 Tue 7/3/23

54 T3 210 days? Mon 4/7/22 Sat 4/3/23

55 BRI (FrhiRt) 118 days Sat 5/8/23  Wed 20/12/23

56 T1-T3 118 days Sat 5/8/23 Wed 20/12/23

57 BT E 72 days? Thu 20/1/22 Wed 13/4/22

58 SR 50 days Thu 20/1/22 Fri 18/3/22 23

59 LIS g 17/4/2021 20 days Sat 19/3/22 Mon 11/4/22 58

60 TESH R 1 day? Tue 12/4/22 Tue 12/4/22 59

61 BRI LR BN 1 day? Wed 13/4/22 Wed 13/4/22 60

62 BT 228 515 days Tue 17/5/22 Sat 6/1/24

63 Z7HESRHE (Low Zone) 155 days Tue 17/5/22 Sat 12/11/22

64 ZZ#EMonorail 30 days Thu 17/11/22 Wed 21/12/22

65 HrRETIRLE (Low Zone) 20 days Thu 22/12/22 Fri 13/1/23

66 ZHEEIT (Low Zone) 155 days Sat 14/1/23 Thu 13/7/23 65

67 ZEHESARE (High Zone) 155 days Mon 14/11/22 Fri 12/5/23 63

68 “4EMonorail 30 days Sat 13/5/23 Fri 16/6/23 67

69 HrETTAALEH (High Zone) 20 days Sat 17/6/23 Mon 10/7/23 68

70 ZAEHTTAE (High Zone) 155 days Tue 11/7/23 Sat 6/1/24 69 |

Task Sunmzry —

Page | of |




