


ID Task Name Duration Starting Date Finishing Date
1 後裝門窗及佛沙窗 (J856) 天榮站上蓋 687 days? Mon 11/10/21 Wed 20/12/23
2 設計 / 圖紙Shop Drawing / 結構計算 59 days? Mon 11/10/21 Fri 17/12/21
3 佛沙窗 22 days Tue 23/11/21 Fri 17/12/21
4 第六次 shop drawing 7 days Tue 23/11/21 Tue 30/11/21

5 則師 / 顧問批圖 (9/12/2021) 8 days Wed 1/12/21 Thu 9/12/21

6 第七次 shop drawing 7 days Fri 10/12/21 Fri 17/12/21

7 後裝門窗 49 days? Mon 11/10/21 Mon 6/12/21
8 新 SI issue (Combined Balcony) 1 day? Mon 11/10/21 Mon 11/10/21

9 第二次 shop drawing & Calculation 12 days Tue 12/10/21 Mon 25/10/21

10 第二次 shop drawing 則師 / 顧問 意見 12 days Tue 26/10/21 Mon 8/11/21

11 第三次 shop drawing 12 days Tue 9/11/21 Mon 22/11/21

12 則師 / 顧問 批圖 12 days Tue 23/11/21 Mon 6/12/21

13 原材料生產和送貨 289 days? Tue 30/11/21 Tue 1/11/22
14 首批唧料返廠 (預算17/12/2021) 16 days? Tue 30/11/21 Fri 17/12/21

15 唧料返廠 165 days Sat 18/12/21 Tue 28/6/22

16 玻璃加工及熱浸 138 days Fri 22/4/22 Tue 1/11/22

17 試模窗 & Trail Panel 24 days? Sat 18/12/21 Fri 14/1/22

18 修改加工圖 7 days Sat 18/12/21 Sat 25/12/21

19 試模窗生產 T3 & Trail Panel 16 days Mon 27/12/21 Thu 13/1/22

20 送試模窗T3 及Trail Panel 到佛沙廠 1 day? Fri 14/1/22 Fri 14/1/22

21 佛沙窗加工 (2200幅) 605 days? Fri 14/1/22 Wed 20/12/23
22 首批加工、組裝、送貨 (4/3/2022送到佛沙廠) 43 days Fri 14/1/22 Fri 4/3/22

23 加工、組裝、送貨 226 days Mon 24/1/22 Mon 5/12/22

24 後裝窗加工 255 days? Sat 2/4/22 Tue 24/1/23

25 加工、組裝、送貨 255 days? Sat 2/4/22 Tue 24/1/23

26 地盆安裝 (7000幅) 513 days? Mon 2/5/22 Wed 20/12/23
27 後裝門窗安裝 513 days? Mon 2/5/22 Wed 20/12/23

28 FD門 (1400幅), 趟摺門(1900幅) 266 days Mon 2/5/22 Tue 7/3/23
29 T3 221 days Mon 2/5/22 Fri 13/1/23

30 T2 209 days Thu 7/7/22 Tue 7/3/23

31 T1 210 days Mon 4/7/22 Sat 4/3/23

32 後裝窗安裝 50 & 70窗 (3700幅) 513 days? Mon 2/5/22 Wed 20/12/23

33 T3 221 days? Mon 2/5/22 Fri 13/1/23

34 T2 209 days? Thu 7/7/22 Tue 7/3/23

35 T1 210 days? Mon 4/7/22 Sat 4/3/23

36 玻璃安裝 (拆棚前) 118 days Sat 5/8/23 Wed 20/12/23
37 T3 - T1 118 days Sat 5/8/23 Wed 20/12/23

38 拆棚期 T3 20 days Mon 4/9/23 Tue 26/9/23

39 拆棚期 T2 20 days Sat 16/9/23 Mon 9/10/23

40 拆棚期 T1 20 days Wed 28/2/24 Thu 21/3/24

41 Target  驗OP消防(2023/9/4) T2 T3 1 day Mon 4/9/23 Mon 4/9/23

42 Target  驗OP消防(2024/4/16) T1 1 day? Tue 16/4/24 Tue 16/4/24

 設計 / 圖紙Shop Drawing / 結構計算

原材料生產和送貨

 FD門 (1400幅), 趟摺門(1900幅)

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 Qtr 2, 2022 Qtr 3, 2022 Qtr 4, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023

Task Summary

Midi Aluminium Fabricator Ltd.
Unit 6-8, Sunray Industrial Centre, 1st Floor,
610 Cha Kwo Ling Road,
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