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Site Memorandum 
 

To  : Gammon Engineering & Construction Co., Ltd   Ref no  : 1980045.1-SM-50003-00 

Attn : Mr. Dick Yuen / Mr. Jackson Mok    Date : 9 September 2020 

From : Ms. Cosimo Wong / Mr. Neo Wong   Required Reply Date: 14 days    

Project : Proposed Residential Development at 139 – 147 Argyle Street, Kowloon 

Subject : Façade Works – Site Inspection Report #6  

 
 

Refer to site inspection regarding the captioned, we enclose herewith the Site Inspection Report 
#6 (31 Aug - 4 Sept 2020) for your team to take necessary follow up actions and defects 
rectification immediately.  
 

 
 
 
 
 
 

Best Regards, 
  

 

 
             

Cosimo Wong 

 
 
 

 

Distribution (by email) 
SINO (PM)  - Mr. Billy Tang / Mr. Jimmy Cheung     w/e 
SINO (OSR)  -  Mr. Edwin Chow       w/e 
AGC   - Ms. Grace Cheng / Mr. Raymond Ho / Mr. Eliot Chan  w/e 
ARUP   - Mr. Johnson Po / Mr. Jessy Zhang     w/e 
Midi   - Mr. Marco Tam / Ms. Bessie Lau     w/e 
MFT Office  - Mr. Brian Leung / Ms. Yoanna Chan    w/e 

 
 
 
 
 
 
 



 

 

 

  

 

Proposed Residential Development at 139-147  
Argyle Street, Kowloon 
 
Site Inspection Report # 06 

 

 

Inspection Date: 31st August – 4th September 2020 
 

1980045.1MFHK-SI-RPT-006-00 
 
 

 
Submitted To 
 
Pacific Shine Ltd. 

Prepared By  
 
Meinhardt Façade Technology (HK) Ltd 
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Photo #1  

Observation Overview of the project. 
 

Recommendation -  
 

 
 

     

Photo #2  

Observation 
(Alum Window) 

Joint inspection for reviewing the rectification status of alum window sample 
was carried out with Gammon and Midi on 1st September 2020. 

Recommendation -   
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Photo #9  

Observation 
(Window Frame) 

Sealant was applied to the tight joints at window frame and sash. However, 
untidy sealant joints were observed.  

Recommendation Rectification work was carried out with reference to MFT’s report 
1980045.1MFHK-FI-RPT-002-00 Photo #13. Workmanship for sealant 
application should be improved. 

 
 

     

Photo #10  

Observation 
(Window Frame) 

A severe damage was noted on the coated surface.   
 

Recommendation No rectification work was carried out with reference to MFT’s report 
1980045.1MFHK-FI-RPT-002-00 Photo #14. 
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Photo #11  

Observation 
(Window Frame) 

Re-application of bitumen paint to the area which to be in contact with precast 
concrete was noted. 

Recommendation Rectification work was carried out with reference to MFT’s report 
1980045.1MFHK-FI-RPT-002-00 Photo #15. It is further reminded to improve 
the workmanship of applying bitumen paint in factory. 

 
 

     

Photo #12  

Observation 
(Window Sash) 

Excessive sealant on the corner of a sash was removed.  
 

Recommendation Rectification work was carried out with reference to MFT’s report 
1980045.1MFHK-FI-RPT-002-00 Photo #16. 
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Photo #13  

Observation 
(Window Sash) 

1) Alignment between sashes was adjusted.  
2) Uneven mitre joints could still be observed. 

Recommendation Rectification work was carried out with reference to MFT’s report 
1980045.1MFHK-FI-RPT-002-00 Photo #17. It is further reminded to improve 
the quality of fabrication as well as assembly in factory. 

 
 

     

Photo #14  

Observation 
(Glass Barrier) 

Some spacers in the sealant joint around barrier glass were noticeable.  
 

Recommendation No rectification work was carried out with reference to MFT’s report 
1980045.1MFHK-FI-RPT-002-00 Photo #20. 
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Photo #15  

Observation 
(Glass Barrier) 

Poor workmanship was observed at a location of sealant joint.  
 

Recommendation No rectification work was carried out with reference to MFT’s report 
1980045.1MFHK-FI-RPT-002-00 Photo #21. 

 
 

     

Photo #16  

Observation 
(Window Sash) 

Noticeable gap between glazing bead covers of sashes were observed.  
 

Recommendation Improvement in quality of fabrication as well as assembly is recommended. 
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Photo #17  

Observation 
(Window Sash) 

Surfaces between glazing bead covers were not flush. 

Recommendation Rectification is required. 
 

 
 

 

 

 

 

Photo #18  

Observation 
(Window Sash) 

Inconsistent glazing sealant of sashes (i.e. gaps between glazing beads and 
glazing bead covers were filled with sealant (LHS) or without sealant (RHS)). 
Please refer to Photo #19 for shop drawing detail. 

Recommendation Midi to clarify the inconsistency found. Rectification is required as per latest 
shop drawing.   
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Photo #19  

Observation 
 

The above detail is extracted from latest shop drawings no. J852-SD-PW-5003 
and J853-SD-PW-6001, sealant should be applied for the gap between glazing 
bead and its cover. 

Recommendation -  
 

 
 

  

Photo #20  

Observation 
(Window Sash) 

Some spacers in the glazing sealant of sashes were noticeable.  

Recommendation Rectification is required. 
 

 
 

J852-SD-PW-5003 J852-SD-PW-6001 
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Photo #21  

Observation 
(Window Sash) 

LHS: Significant gap between glazing bead and glazing bead cover was noted.  
RHS: Damages were observed on the edge of glazing bead. 

Recommendation Please refer to Photo #16 for comment. Review of protection and handling of 
material are recommended.  

 
 

 

 

Photo #22  

Observation 
(Window Sash) 

Poor workmanship of glazing sealant was generally observed. 

Recommendation Rectification is required. Workmanship for sealant application should be 
improved. 
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Photo #23  

Observation 
(Window Sash) 

Ditto. 

Recommendation Ditto. 
 

 
 

   

Photo #24  

Observation 
(Window Sash) 

Pulling force required to close the window sash was around 5kg – 6.5kg (i.e. 
around 49N – 64N). 

Recommendation -  
 

 
 

END 
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Site Memorandum 
 

To  : Gammon Engineering & Construction Co., Ltd   Ref no  : 1980045.1-SM-50019-00 

Attn : Mr. Dick Yuen / Mr. Jackson Mok    Date : 23 December 2020 

From : Ms. Cosimo Wong / Mr. Neo Wong   Required Reply Date: 14 days    

Project : Proposed Residential Development at 139 – 147 Argyle Street, Kowloon 

Subject : Façade Works – Site Inspection Report #21 

 
 

Refer to site inspection regarding the captioned, we enclose herewith the Site Inspection Report 
#21 (14 – 18 Dec 2020) for your team to take necessary follow up actions and defects rectification 
immediately.  
 

 
 
 
 
 
 

Best Regards, 
  

 

 
             

Cosimo Wong 

 
 
 

 

Distribution (by email) 
SINO (PM)  - Mr. Billy Tang / Mr. Jimmy Cheung     w/e 
SINO (OSR)  -  Mr. Edwin Chow / Mr. Poon Tsz Kit    w/e 
AGC   - Ms. Grace Cheng / Mr. Raymond Ho / Mr. Eliot Chan  w/e 
ARUP   - Mr. Johnson Po / Mr. Jessy Zhang     w/e 
WHS   - Mr. Calvin Lee       w/e 
Midi   - Mr. Marco Tam / Ms. Bessie Lau     w/e 
MFT Office  - Mr. Brian Leung / Ms. Yoanna Chan    w/e 
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Inspection Date: 14th – 18th December 2020 
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Submitted To 
 
Pacific Shine Ltd. 

Prepared By  
 
Meinhardt Façade Technology (HK) Ltd 
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Photo #11  

Observation 
(T1 1/F Flat A) 

Shop drawing detail of PF-24, refer to submission ref. no. SD/A/002 (Rev.6). 
(Ref.: Site Memorandum #20009 issued on 18 Dec 2020) 

Recommendation Ditto. 
 

 
 

  

Photo #12  

Observation 
(Alum Window) 

Joint inspection for reviewing the rectification status of alum window sample 
was carried out with Pacific Shine (Sino), GEC and Midi on 16th Dec 2020. 
Please refer to Photo #13 – Photo #14 for observations. 

Recommendation -  
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Photo #13  

Observation 
(Alum Window) 

In general, no rectification works could be observed to address the 
observations/comments given by MFT during 1st joint inspection on 7th Aug 
2020 (Details refer to report ref. no.: 1980045.1MFHK-SI-PRT-003-00, Photo 
#14 – Photo #36).  

Recommendation Midi is requested to address the observations/comments mentioned in the 
above inspection report case by case.  

 
 

   

Photo #14  

Observation 
(Alum Window) 

Further to Photo #13, noticeable touch-up works were also observed for the 
whole window sample especially at the locations with mitre joints. 

Recommendation Workmanship for touch-up works should be improved. Midi is required to rectify 
and resubmit the window sample immediately. 

 
 

END 
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Proposed Residential Development at 139-147  
Argyle Street, Kowloon 
 
Site Inspection Report # 27 

 

 

Inspection Date: 25th – 29th January 2021 
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Submitted To 
 
Pacific Shine Ltd. 

Prepared By  
 
Meinhardt Façade Technology (HK) Ltd 
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Project No. 1980045.1MFHK 

  
Date Revision Prepared By Checked By Approved By 

2 Feb 21 - CW/NW YC BL 
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Photo #31  

Observation 
(Alum window sample) 

Joint inspection for reviewing the resubmitted control sample of alum window 
was carried out with Sino OSR and GECCL on 28th January 2021. Please refer 
to Photo #32 – Photo #50 for observations. 

Recommendation -  
 

 
 

     

Photo #32  

Observation 
(Window Sash) 

Noticeable gap between glazing bead covers of the sash were observed. 

Recommendation Improvement in quality of fabrication as well as assembly is recommended. 
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Photo #33  

Observation 
(Window Sash) 

Sash handle. 

Recommendation Profile of sash handle to be further reviewed and confirmed by relevant parties. 
 

 
 

     

Photo #34  

Observation 
(Window Sash) 

Excessive sealant was observed at the mitre joint of sash. 

Recommendation Improvement in the workmanship of applying sealant and cleaning in factory 
is needed. 
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Photo #35  

Observation 
(Window Sash) 

A significant and uneven mitre joint for the sash.  

Recommendation Improvement in quality of fabrication as well as assembly is recommended. 
 

 
 

    

Photo #36  

Observation 
(Window Sash) 

Two weep holes were noted at the bottom of sash. One of the weep holes 
appeared to be blocked by the 4-bar hinge as indicated. 

Recommendation Review on the location of weep hole is recommended. It is also reminded that 
those weep holes should not be blocked by sealant.  

 
 
 

This weep hole appeared to be 
blocked by the 4-bar hinge. 
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Photo #37  

Observation 
(Window Sash) 

Surfaces between glazing bead covers were not flush. 

Recommendation Rectification is required. 
 

 
 

     

Photo #38  

Observation 
(Window Sash) 

Location of cut end of outer gasket around sash was noted.  

Recommendation Any aesthetic issue may defer to relevant parties’ comments. 
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Photo #39  

Observation 
(Window Sash) 

Inconsistent sealant application was observed at the corners of sash. 

Recommendation Rectification is required. Sealant application at corners of sash should be 
standardized. 

 
 

    

Photo #40  

Observation 
(Window Sash) 

Minor scratch and damage were noted on the coated surface of sash. 

Recommendation Review of protection and handling of material is required.  
 

 
 
 

Sealant applied 
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Photo #41  

Observation 
(Window Frame) 

Water drip should be projected out from the front surface of sash as per design 
in shop drawing. 

Recommendation Midi is required to clarify whether further in-out adjustment of sash at its locked 
position is still a possible way to tackle this quality issue.  

 
 

    

Photo #42  

Observation 
(Window Frame) 

A mitre joint for window frame was not flush. 
 

Recommendation Improvement in quality of fabrication as well as assembly is recommended. 
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Photo #43  

Observation 
(Window Frame) 

Screw heads were partially covered by sealant.  

Recommendation Workmanship of sealant work should be improved.  
 

 
 

 

 
Photo #44  

Observation 
(Window Frame) 

1) Inconsistent sealant application on fixing screws (i.e. screw heads 
partially/fully covered by sealant) at the corner of window frame. 
2)  Excess sealant was observed on a fixing screw of 4-bar hinge.  

Recommendation Workmanship of sealant work should be improved. 
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Photo #45  

Observation 
(Window Frame) 

Inconsistent sealant application on fixing screws (i.e. screw heads with/without 
sealant) at the corner of window frame. 

Recommendation Ditto. 
 

 
 

     

Photo #46  

Observation 
(Window Frame) 

Screw heads without sealant application. 
 

Recommendation Rectification is required. Sealant application on fixing screw should be 
standardized. 
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Photo #47  

Observation 
(Window Frame) 

Uncleaned surface of the window frame. 

Recommendation Further cleaning is required.  
 

 
 

     

Photo #48  

Observation 
(Window Frame) 

Location of cut end of inner gasket around window frame was noted. 

Recommendation As reported by Midi, the location of cut end of inner gasket should be ~100mm 
below window head for mass production. Midi’s further clarification is required. 
Any aesthetic issue may defer to relevant parties’ comments. 
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Photo #49  

Observation 
(Window Frame) 

Mitre joints with poor workmanship.  

Recommendation Improvement in quality of fabrication as well as assembly is recommended. 
 

 
 

   

 

Photo #50  

Observation 
(Window Frame) 

Streaks on coated surface was observed. 

Recommendation Improvement in quality of coating is recommended. 
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