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J852 DEEFHFE

Dec 01 19 Dec 08 19 Dec 15 19 Dec 22 19 Dec 29
ID € | Task Name Duration Start Finish M|ITIW|[T|F|[S|SIM|T|W|T|F[S|SIM|T|W[T|F|S|SIM|T|W|T|F|S|S|M|T|W|T
1 At 139-147 Argyle Street - Alum.Window / Curtain Wall NSC 55 54days| 2019/12/02 2021/12/29
2 BD %=t/ Shop Drawing / &&f#E:1E 400 days| 2019/12/02| 2021/06/11
g Shop Dwg (K##) 400days | 2019/12/02| 2021/06/11
4 Insitu Window 400days| 2019/12/02| 2021/06/11
9 Insitu French Door / Sliding Door 400days| 2019/12/02| 2021/06/11
6 Insitu FRP Windows & FRP Doors 400days| 2019/12/02| 2021/06/11
7|4 Acoustic Sliding Door (Noise Screen) 400days ' 2019/12/02| 2021/06/11
8 Plenum Box 400days| 2019/12/02| 2021/06/11
g BD Submission & Consent 400days| 2019/12/02| 2021/06/11
10 Precast Aluminium Window 400days| 2019/12/02 2021/06/11
"o Curtain Wall 400days| 2019/12/02| 2021/06/11
12 | Lourve (Tower and Podium) 400days| 2019/12/02| 2021/06/11
13 Glass Cladding 400days| 2019/12/02| 2021/06/11
4| Metal Balustrade & Glass Balustrade (Tower and Podium)| 400days| 2019/12/02| 2021/06/11
15 AC Grille 400days| 2019/12/02| 2021/06/11
16 Alum. Celing / Acoustic Celing 400days| 2019/12/02| 2021/06/11
7 Alum Cladding and Fins 400days| 2019/12/02| 2021/06/11
18 Pipe Duct Cladding 400days| 2019/12/02| 2021/06/11
19 |Ed Canopy (Podiun) 400days| 2019/12/02| 2021/06/11
20 Glass Wall (Podiun) 400days| 2019/12/02| 2021/06/11
21 Skylight (Clock Tower) 400days| 2019/12/02| 2021/06/11
22 Protective Barrier behind existing windows (Clock Tower) 4t0days| 2019/12/02| 2021/06/11
@ #47K3% PERFORMANCE TEST (CW) 33days| 2020/11/04| 2020/12/18
2 BDitt izt Kl Tday| 2020/11/04 2020/11/04
2% ShKEEE 14days| 2020/11/05 2020/11/24
26 BRASHRIAI T 14days| 2020/11/05| 2020/11/24
27 StKFE EHEEN) © B 12days| 2020/11/25 2020/12/10 ’( 3
28 RS HERTESE / 55 desys| P020M2/11| 2020121156 '(
29 TEZUHER 3days| 2020/12/16| 2020/12/18 '. ‘
30 VR EERIE L (CW/BAL/AC Grille) 150 days| 2020/06/30| 2021/01/25 — ]
32 ik EEMRE 147days| 2020/09/15| 2021/04/07 ]
33 |[H Curtain Wall 120days| 2020/09/30| 2021/03/16
34 Lourve 120days| 2020/09/15| 2021/03/01
35 Insitu French Door / Sliding Door 120days| 2020/10/15| 2021/03/31
36 Metal Balustrade & Glass Balustrade (Tower) 120days| 2020/10/15| 2021/03/31
37 AC Grille 120days| 2020/10/15| 2021/03/31
38 Alum. Celing Acoustic Celing 120days| 2020/10/22| 2021/04/07 ,
39 Alum Cladding and Fins / pipe duct cladding 120days| 2020/10/22| 2021/04/07
40 sl EE (3ERHER) 388days| 2020/03/02) 2021/08/25 ’ e
‘” 4 EE§fs (Precast) 70days| 2020/03/02  2020/06/05 e e To, Tt § 2 1 [,.7‘{ HE
a2 FESRE (CW, Insitu Wiondow ,FD,SD) 70days| 2020/06/01 2020/09/04 (3 &G ‘ = -
43 A= EE$RE (Bal,Glass Cladding,AC Grille) 70days| 2020/06/15 2020/09/18 ~// ‘ -
b SRS 168days| 2020/09/21| 2021/05/12 T 7 1B % S 15
45 S 168days| 2020/11/06| 2021/06/29 o S
46 IETHL AR i 200days| 2020/11/19| 2021/08/25
47
Project: Projecti852 Task Progress I Summary _ External Tasks Deadline {7
Date: 2020/10/19 Split Milestone ’ Project Summary e niREEEET  External Milestone €
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J852 HEEHPE

Dec 01 '19 Dec 08 '19 Dec 15 '19 Dec 22 '19 Dec 29
ID | € |Task Name Duration Start Finish MITIW]IT]F]S|SIM][TIWI[TIF[S[SIM][TIWI[T[F[s|S[M][TIW[T[F][s|[s[M[T[W]T
48 SESRIAN T 392days| 2020/06/17 2021/12/15
49 Tower 892days| 2020/06/17| 2021/12/15
50 |4 Precast Aluminium Window (Fagade factory) {#;/0%5 153days | 2020/06/17 2021/01/15
51 | [id Insitu Window/{# Z&%5 172days| 2020/10/14 2021/06/10
52 |[id Lourve (Tower) B & 172days| 2020/10/14| 2021/06/10
53 |E Curtain WallZ5ik 172days| 2020/10/14| 2021/06/10
54 Insitu French Door / Sliding Door FDFS ##F'5 172days 2020/10/21| 2021/06/17
55 |[Ed Metal Balustrade & Glass Balustrade (Tower) #;a] 172days| 2020/10/21| 2021/06/17
56 |[Ed AC Grille i1~ 172days| 2020/10/21| 2021/06/17
57 |[id Glass Cladding If7 5% 172days| 2020/10/28| 2021/06/24
58 |[id Alum Cladding and Fins / pipe duct cladding =1k 172days| 2020/10/28| 2021/06/24
59 Alum. Ceiling / Acoustic Ceiling §2°K75 182days| 2020/10/28 2021/07/08
60 Acoustic Sliding Door i 252days| 2020/12/30 2021/12/15
61 |[Ed Plenum Box {F#k48 182days| 2020/12/23| 2021/09/02
62
63 Podium & Clock Tower & &$5f8 277 days| 2020/10/14| 2021/11/04
64 |[Ed Canopy (Podium) 82days| 2021/07/14| 2021/11/04
65 |[id Glass Wall (Podium) 82days| 2021/07/14| 2021/11/04
66 |[id Glass Balustrade (Podium) 60days| 2021/04/12| 2021/07/02
a Lourve (Podium) 10cays| 2020/10/14| 2021/03/16
68 | [in Skylight (Clock Tower) 82days| 2021/07/14| 2021/11/04
69 |[id Protective Barrier behind existing windows (Clock Tower) | ;;days 2021/07/14| 2021/11/04
70 | PR £A
71 Mg 2e s M W A4 7 s 5/ 485 davs] 2020/11/13] 2021/12/15
= Tower (T3 Mock up) 5/F ATy T %Y /(U] esdays| 2020/11/13]  2021/02/17
73 |4 Insitu Window{% 257 J t4days | 2020/11/13| 2020/12/02
74 |4 Lourve (Tower) & 14days' 2020/11/13| 2020/12/02
7o Curtain WallZ & 21days| 2020/11/13| 2020/12/11
78 Insitu French Door / Sliding Door FDF'T i[5 21days| 2020/11/20| 2020/12/18
77 |4 Metal Balustrade & Glass Balustrade (Tower) ;8] 21days| 2020/11/20| 2020/12/18
8 AC Grille #i1 21days| 2020/11/20| 2020/12/18
79 |4 Glass Cladding 75k 21days| 2020/11/27| 2020/12/25
80 |[Ed Alum Cladding and Fins / pipe duct cladding £5#k 21days| 2020/11/27| 2020/12/25
i Alum. Ceiling / Acoustic Ceiling $2K7E 21days| 2020/11/27| 2020/12/25
82 Acoustic Sliding Door i 14days| 2021/01/29| 2021/02/17
83 FRP Windows & FRP Doors (T3A only) [i/7 3K %5 ladays| 2020/11/27| 2020/12/16
84 |[Ed Plenum Box fR#t5s l4days| 2021/01/22| 2021/02/10
85
86 Tower (T3) 285days| 2020/11/13| 2021/12/15
87 |[id Insitu Window{% Z£%5 120days| 2020/11/13| 2021/04/29
85 Lourve (Tower) & 120days| 2020/11/13, 2021/04/29
89 |[id Curtain WallZ: & 120days| 2020/11/13| 2021/04/29
9 | [H Insitu French Door / Sliding Door FDFY [ 120days| 2020/11/20| 2021/05/06
o1 |[Ed Metal Balustrade & Glass Balustrade (Tower) ##;8] 120days| 2020/11/20| 2021/05/06
92 |[id AC Girille #i 71~ 120days| 2020/11/20| 2021/05/06
93 |[Ed Glass Cladding I 120days| 2020/11/27| 2021/05/13
Project: Project1Jg852 Task Progress I  Summary ~ External Tasks ] Deadline J;v
Date: 2020/10/19 Split Milestone ’ Project Summary External Milestone @
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J852 HEEHPE

Dec 01 '19 Dec 08 '19 Dec 15 '19 Dec 22 '19 Dec 29

ID | €} |Task Name Duration Start Finish MITIWIT]F]S|SIMITIW][T]F]s[s[M[T[W[T]F[s[s[M][TIW[T[F[s|s[M[T[W]T
84 [ Alum Cladding and Fins / pipe duct cladding #=ff 120days| 2020/11/27| 2021/05/13
95 |[Ed Alum. Ceiling / Acoustic Ceiling $2K1E 160days|\ 2020/11/27| 2021/07/08
9% [ Acoustic Sliding Door i 230days| 2021/01/29| 2021/12/15
o7 |4 FRP Windows & FRP Doors (T3A only) [/ X & 120days| 2020/11/27| 2021/05/13
%8 |[d Plenum Box {F#fis 150days| 2021/01/22 2021/08/19
a9

109 Tower (T2,T1) 243days| 2021/01/12| 2021/12/15
101 | [Ed Insitu Window{# 2E55 120days| 2021/01/12| 2021/06/28
102 |4 Lourve (Tower) H i 120days| 2021/01/12| 2021/06/28
103 |4 Curtain WallZ£E 120days| 2021/01/12| 2021/06/28
104 [ Insitu French Door / Sliding Door FDFH &[5 120days| 2021/01/19| 2021/07/05
105 | e Metal Balustrade & Glass Balustrade (Tower) ffi;q] 120days| 2021/01/19| 2021/07/05
106 |4 AC Grille #i+ 120days| 2021/01/19| 2021/07/05
107 | o Glass Cladding I7Fg % 120days| 2021/01/26| 2021/07/12
108 Alum Cladding and Fins / pipe duct cladding $2f5 120days| 2021/01/26| 2021/07/12
109 | [id Alum. Ceiling / Acoustic Ceiling $2K1E 160days| 2021/01/26 2021/09/06
110 | [rd Acoustic Sliding Door ik 230days| 2021/01/29| 2021/12/15
11 |4 Plenum Box {F#k%8 109days| 2021/03/22| 2021/08/19
112

Tls Podium & Clock Tower 2 & &2 255days| 2020/11/13| 2021/11/04
14 |[H Canopy (Podium) 60days| 2021/08/13| 2021/11/04
15 Glass Wall (Podium) 60days| 2021/08/13| 2021/11/04
116 |[Ed Glass Balustrade (Podium) 60days| 2021/05/10| 2021/07/30
17 |[Ed Lourve (Podium) 10days| 2020/11/13| 2021/04/15
118 |4 Skylight (Clock Tower) 60days| 2021/08/13| 2021/11/04
118 Protective Barrier behind existing windows (Clock Tower) Godays| 2021/08/13| 2021/11/04
120

1l Glass B7HE ---- 4FE [ 1T 166 days | 2020/11/13 8 2021/07/02
122 |4 Material ordering BFEET H 15days| 2020/11/13| 2020/12/03
123 | [Ed Manufacturing IFE 4 &= S0days| 2020/12/04| 2021/04/08
124 Heat Soak Test IFIE LS S0days| 2021/01/04| 2021/05/07
125 | [Ed Fabrication ¥FEf1T S0days| 2021/03/01| 2021/07/02
126

727 BT - | 84days| 2021/03/15| 2021/07/08
128 |[id T3 (1-23/F) 40days| 2021/03/15| 2021/05/07
129 T2 (1-23/F) 40days| 2021/05/14| 2021/07/08
130 | 54 T1 (1-23/F) 40days| 2021/05/14| 2021/07/08
131

- BrHE - 2 242days| 2021/01/22| 2021/12/24
133 AR 242days | 2021/01/22| 2021/12/24
134 T3 (Mock Up) 5/F 1adays| 2021/01/22| 2021/02/10
135 |4 Precast Aluminium Window tadays| 2021/01/22| 2021/02/10
136 |[E4 Insitu Window 14days| 2021/01/22| 2021/02/10
137 |[E4 Curtain Wall 14days| 2021/01/22| 2021/02/10
138 Sliding Door 14days| 2021/01/22| 2021/02/10
139 |[Ed Glass Balustrade (Tower) Thdays| 2021/01/22| 2021/02H0

Project: Project1/852 Task Progress I Summary ~ External Tasks Deadline {_7
Date: 2020/10/19 Split Milestone . Project Summary : External Milestone @
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JB52 IR EFTE

Dec 01 '19 Dec 08 '19 Dec 15 '19 Dec 22 19 Dec 29

ID |} |Task Name Duration Start Finish MITIWI[T[F[s|S[M|[TIW[T[F]S[SIM[TIWITIF[S|SIM[T[W]T]F]S[s[M][T[W]T
140 |54 Glass Cladding 14days| 2021/01/22| 2021/02/10
141 | [Ed Acoustic Sliding Door (Noise Screen) T4days| 2021/01/22 2021/02/10
142

143 T3 230days| 2021/01/29| 2021/12/15
144 | [id Precast Aluminium Window 23/F-1/F 47days| 2021/04/15| 2021/06/18
145 | [Ed Insitu Window 23/F-1/F 47days| 2021/04/15| 2021/06/18
140 Curtain Wall 23/F-1/F 4rdays| 2021/04/15| 2021/06/18
147 Insitu French Door 1/F Sdays| 2021/06/14| 2021/06/18
148 Sliding Door 23/F-1/F 4rdays| 2021/05/14 2021/07/19
149 |[Ed Glass Balustrade (Tower) 23/F-1/F 4rdays| 2021/04/15 2021/06/18
150 |4 Glass Cladding 1/F to 23/F 47days| 2021/04/15  2021/06/18
— Acoustic Sliding Door (Noise Screen)  1/F to 23/F S0deys| 2021/01/28| 202141215
152

153 T2,T1 195days| 2021/03/30| 2021/12/24
154 Precast Aluminium Window 23/F-1/F 47days| 2021/06/14| 2021/08/17
155 Insitu Window 23/F-1/F 47days| 2021/06/14| 2021/08/17
156 Curtain Wall 23/F-1/F 4rdays| 2021/06/14| 2021/08/17
e Insitu French Door 1/F Sdays| 2021/08/13, 2021/08/17
158 | Sliding Door 23/F-1/F 49 days| 2021/07/13] 2021/09/17
iios Glass Balustrade (Tower) 23/F-1/F 47days| 2021/06/14 2021/08/17
160 | Glass Cladding 1/F to 23/F 47days| 2021/06/14  2021/08/17
161 |EH Acoustic Sliding Door (Noise Screen)  1/F to 23/F 195days| 2021/03/30| 2021/12/24
162

163 Podium & Clock Tower & &551# 60days| 2021/08/13| 2021/11/04
164 Glass Balustrade (Podium) 60days| 2021/08/13| 2021/11/04
165 |4 Canopy (Podium) 60days| 2021/08/13| 2021/11/04
166 Glass Wall (Podium) 60days| 2021/08/13| 2021/11/04
167 | [Ed Skylight (Clock Tower) 60days| 2021/08/13| 2021/11/04
168 Protective Barrier (Clock Tower) 60days| 2021/08/13| 2021/11/04
169 MR ~ &K 85days| 2021/04/28 2021/08/24
170 T3 (1-23/F) 40days| 2021/04/28| 2021/06/22
17 T2 (1-23/F) 40days| 2021/06/30, 2021/08/24
172 T1 (1-23/F) 40days| 2021/06/30| 2021/08/24
173 R =t N 149days| 2020/10/19| 2021/05/13
174 | [E4 T3 (1-23/F) 73days| 2020/10/19| 2021/01/27
1z T3 (R/F to TR/F) 32days| 2021/01/28| 2021/03/12
176 T2 (1-23/F) 73days| 2020/12/15| 2021/03/25
177 |4 T2 (R/F to TR/F) S2days| 2021/03/26| 2021/05/10
178 | [id T1 (1-23/F) 72days| 2020/12/17| 2021/03/26
179 T1 (R/F to TR/F) 34days| 2021/03/29 2021/05/13
180 Hr 110days' 2021/05/14| 2021/10/14
181 AR (T1-T3) 110days| 2021/05/14 2021/10/14
182 | [fd T3 28days| 2021/05/14, 2021/06/22
183 | [id T2 28days| 2021/07/16| 2021/08/24
184 T1 28days| 2021/07/16| 2021/08/24
185 i 21days| 2021/09/16| 2021/10/14

Project: Projecti852 Task Progress I Summary External Tasks Deadline V
Date: 2020/10/19 Split Milestone ‘ Project Summary &, External Milestone @
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J852 TEEFHPE

Dec 01 '19 Dec 08 '19 Dec 15 '19 Dec 22 '19 Dec 29
ID Task Name Duration Start Finish MITIW[T[F[S|SIM[TIW]T]F[S[SIM[TIW]TJF]S[SIMITIWITIF[S[SIM]TIW]T
166 HFFE 7days| 2021/07/19 2021/07/27
187 KR (T1-T3) Tdays| 2021/07/19 2021/07/27
188 |54 Tower Crane T2 (For T3,T2) 7days| 2021/07/19, 2021/07/27
189 | [io Tower Crane T1 (For T2,T1) 7days| 2021/07/19| 2021/07/27
120 PrvbE: - PR AHL S9days| 2021/06/24| 2021/09/14
191 [ T3 8days| 2021/06/24| 2021/07/05
192 |[Ed T2 8days| 2021/08/16| 2021/08/25
193 |[EH T 8days| 2021/08/25| 2021/09/03
194 | [5d (T2) #r A8 8days| 2021/09/03| 2021/09/14
195 Tfifir 2285 COEAL » AiIfr) Rtk 85days| 2021/09/03 2021/12/29
196 | o Insitu Sliding Door 45days| 2021/09/03| 2021/11/04
197 | [E4 Metal Balustrade & Glass Balustrade (Tower) 45days| 2021/09/03| 2021/11/04
198 |[d Alum Cladding and Fins 45days  2021/09/03| 2021/11/04
it Alum. Celing / Acoustic Celing 45days| 2021/09/03| 2021/11/04
200 |[Ed Acoustic Sliding Door (Noise Screen) 45days| 2021/10/29| 2021/12/29
201 |4 | Target FS501,314 (2022/02/06) from Gammon info 22/7 52days| 2021/11/27| 2022/02/07
202 |[i4 | Target OP (2022/02/22) from Gammon info 22/7 1day| 2022/02/22| 2022/02/22
203 |[5%d | *** Information from Gammon on email 2020.10.07 38 days 2022/01/10 2022/03/02
Project: Project1/852 Task Progress I Summary _ External Tasks | Deadline -\}
Date: 2020/10/19 Split Milestone Project Summary a % External Milestone @
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