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. EHBiEErasmrea

M I D I ALUMINIUM FABRICATOR LTD.

Master Programme

NKIL6514 URA Kwun Tong Town Centre (Development Area 2 & 3)

D | Task Name ‘ Duration ‘ Start Finish Jan'19 [Feb'19 | Mar'19 | Apr'19 | May'19 | Jun '192019Ju| 19 [ Aug'19 [ Sep'19 [ Oct'19 | Nov'19 | Dec'19 I Jan'20 | Feb'20 [ Mar'20 | Apr'20 | May'20 [ Jun '2020|20Ju| 20 | Aug 20
1 MATERIAL ORDERING & FABRICATION #sET i B il T ®UfE 121 days Sat 16/2/19 Sat 6/7/19 ! ;
2 Podium & 121 days Sat 16/2/19 Sat 6/7/19 i
3 1. Window Wall &% 90 days Sat 16/2/19 Fri 31/5/19
4 E Alum. Extrusion Order ZTHESER} 45 days Sat 16/2/19 Tue 9/4/19
5 Alum. Extrusion Fabrication $5fHj0 T 45 days Wed 10/4/19 Fri 31/5/19
6 [Fd Steel Frame / Bracket Order & Fabrication SRR AN, - 235 45 days Mon 18/2/19 Wed 10/4/19
7 E Aluminium Flashing Fabrication i T[f57KH 14 days Mon 25/3/19 Tue 9/4/19
8 Aluminium Cladding Fabrication $Agfiti il 1T #41E 30 days Wed 10/4/19 Tue 14/5/19
9 E Glass Order 3Tl 7 days Tue 5/3/19 Tue 12/3/19
10 Glass Fabrication 3/ T. (=) 30 days Wed 13/3/19 Tue 16/4/19
11 Glass Units Fabrication g3 {420 2 30 days Wed 17/4/19 Tue 21/5/19
12 2. Skylight K25 121 days Sat 16/2/19 Sat 6/7/19
13 E Alum. Extrusion Order ZTHESER} 45 days Sat 16/2/19 Tue 9/4/19
14 Alum. Extrusion Fabrication $mfHT. 30 days Wed 10/4/19 Tue 14/5/19
15 E Aluminium Flashing Fabrication fi T_[i7K 5 14 days Fri 3/5/19 Sat 18/5/19
16 E Aluminium Cladding Fabrication $2&fifk i TH(FE 30 days Mon 3/6/19 Sat 6/7/19
17 [Fd Steel Frame / Bracket Order & Fabrication TR RN, ~ 235 45 days Mon 11/3/19 Wed 1/5/19
18 E Glass Ordering THEHYHE (= #8) 7 days Mon 15/4/19 Mon 22/4/19
19 Glass Fabrication ¥/ T.(= %) 30 days Tue 23/4/19 Mon 27/5/19
20 Glass Units Fabrication g3 {42 2 21 days Tue 28/5/19 Thu 20/6/19
21 3. Canopy & 94 days Sat 16/2/19 Wed 5/6/19
22 E Alum. Extrusion Order ZTHESER} 45 days Sat 16/2/19 Tue 9/4/19
23 Alum. Extrusion Fabrication $mfHT. 30 days Wed 10/4/19 Tue 14/5/19
24 |[Fd Steel Frame / Bracket Order & Fabrication ZTf#s8l KT ~ 235 45 days Mon 18/2/19 Wed 10/4/19
25 E Aluminium Flashing Fabrication i T[f57KH 14 days Thu 28/3/19 Fri 12/4/19
26 E Aluminium Cladding Fabrication $réfifi il T34/ 45 days Mon 15/4/19 Wed 5/6/19
27 E Glass Ordering &7 7 days Fri 15/3/19 Fri 22/3/19
28 Glass Fabrication ¥735 /1 T.(= %) 30 days Sat 23/3/19 Fri 26/4/19
29 Glass Units Fabrication g3 {420 2 30 days Sat 27/4/19 Fri 31/5/19
30 4.Aluminium Cladding / Feature $a6fitk / &fi% 75 days Sat 16/2/19 Tue 14/5/19
31 E Alum. Extrusion Order ZTHESER} 45 days Sat 16/2/19 Tue 9/4/19
32 Aluminium Extrusion Fabrication #5411 30 days Wed 10/4/19 Tue 14/5/19
33 L] Steel Frame / Bracket Order & Fabrication 2 TE#8 & 0T 30 days Mon 25/2/19 Sat 30/3/19
34 E Aluminium Flashing Fabrication /i1 L[i7K / 14 days Thu 4/4/19 Fri 19/4/19
35 |[F4 Aluminium Cladding Fabrication $3&fi#k il T 44/F 30 days Fri 29/3/19 Thu 2/5/19
36 Material Delivery #6l#i% 97 days Mon 25/3/19 Mon 15/7/19
37 Podium & 97 days Mon 25/3/19 Mon 15/7/19
38 1. Window Wall 8§%& 75 days Mon 25/3/19 Wed 19/6/19
39 L] Steel Mullion / Fixing Bracket bkl / 54 ki Hiit 30 days Mon 25/3/19 Sat 27/4/19
40 ‘/' Aluminium Transon &5 HilE 30 days Thu 2/5/19 Wed 5/6/19
41 |4 Aluminium Louvre Frame / Sub - Frame $2 F 31 / BIHE f Al E 7 days Wed 22/5/19 Wed 29/5/19
42 E Aluminium Flashing [fi7K 88284 14 days Mon 15/4/19 Tue 30/4/19
43 E Aluminium Louvre Sash / Fins $# (5 F #E5Hy / $nffids R HilE 7 days Wed 5/6/19 Wed 12/6/19
44 |4 Glass Units J1 kB BT 21 days Mon 27/5/19  Wed 19/6/19
45 |[Ed Aluminnium Cladding $2#fiHz 21 days Mon 20/5/19 Wed 12/6/19
46 2. Skylight X&f 73 days Mon 22/4/19 Mon 15/7/19
47 |4 Steel Frame / Fixing Bracket $##E%2 | $15(: & il E 30 days Mon 22/4/19 Sat 25/5/19
48 |4 Aluminium Flashing 57K a8 7 days Thu 23/5/19 Thu 30/5/19
49 E Aluminium Sub-Frame / Capping $28IHE Fz H il E 7 days Thu 23/5/19 Thu 30/5/19
50 |[Ed Glass Units J1 kB BT 14 days Fri 21/6/19 Sat 6/7/19
51 Aluminium Cladding $2£fitk 7 days Mon 8/7/19 Mon 15/7/19
52 3. Canopy Fig# 93 days Mon 25/3/19 Wed 10/7/19
53 E Steel Frame / Fixing Bracket $£E24 / §{E5 ¢ i 2 & 30 days Mon 25/3/19 Sat 27/4/19
54 E Aluminium Flashing [fi7K 8884 14 days Mon 15/4/19 Tue 30/4/19
55 E Aluminium Sub-Frame $EEIHE & HilE 21 days Wed 15/5/19 Fri 7/6/19
56 E Aluminium Feature $7&fi% 21 days Wed 15/5/19 Fri 7/6/19
57 E Glass Units S50 B RS sa T 14 days Mon 3/6/19 Tue 18/6/19
58 E Aluminium Cladding §7&fifk 30 days Thu 6/6/19 Wed 10/7/19
59 4.Aluminium Cladding / Feature 3&gfits / $2&fiL% 58 days Mon 25/3/19 Thu 30/5/19
60 |[Ed Steel Frame / Fixing Bracket #tk / 5 & HiilE 30 days Mon 25/3/19 Sat 27/4/19
61 |[Fd Aluminium Louvre Frame / Sub - Frame $2 F 34 / BIHE i H il E 14 days Wed 1/5/19 Thu 16/5/19
62 [Fd Aluminium Flashing [f7K$5 53 ¢ 14 days Mon 22/4/19 Tue 7/5/19 Bn
Date: Tue 19/2/19 Task Progress I Summary ﬁ External Tasks I:l Deadline @
Rev.: 0 Split v . Milestone ‘ Project Summary ﬁ External Milestone ‘
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. EHBiEErasmrea

M I D I ALUMINIUM FABRICATOR LTD.

Master Programme

NKIL6514 URA Kwun Tong Town Centre (Development Area 2 & 3)

D | ‘Task Name ‘ Duration ‘ Start ‘ Finish Jan'19 | Feb'19 | Mar'19 [ Apr'19 [ May'19 | Jun '192(il?lul '19 [ Aug'19 [ Sep'19 | Oct'19 [ Nov'19 | Dec'19 | Jan'20 [ Feb'20 | Mar'20 [ Apr'20 | May'20 [ Jun '2020|20Ju| 20 | Aug 20
63 Aluminium Feature $zafi4E 21 days Mon 29/4/19 Wed 22/5/19 : e i .
64 E Aluminium Louvre Sash §7 /% R £y 14 days Wed 15/5/19 Thu 30/5/19
65 E Aluminium Cladding $78fiti 21 days Mon 6/5/19 Wed 29/5/19
66 Site Installation 2¢3% 180 days Mon 25/2/19 Sat 21/9/19
67 Podium £ & 180 days Mon 25/2/19 Sat 21/9/19
68 1. Window Wall #§%& 135 days Mon 25/2/19 Wed 31/7/19
69 E Site Measurement 7 | & i 23 30 days Mon 25/2/19 Sat 30/3/19
70 Installation of Steel Mullion / Fixing Bracket 272 3 fi§8iiel / THIE SR ~ 654 45 days Mon 1/4/19 Wed 22/5/19
71 E Installation of Aluminium Transon ZZ5 &40} 45 days Mon 6/5/19 Wed 26/6/19
72 E Installation of Aluminium Flashing ZZ#[7 /K $248 4 45 days Mon 13/5/19 Wed 3/7/19
73 [Fd Installation of Aluminium Louvre Frame / Sub-Frame / Fins %5555 FTHEHE / BIAE KB FCE | $24fi4 30 days Mon 27/5/19 Sat 29/6/19
74 |4 Installation of Aluminium Sash / Fins 7724 (5 R R / $R6f L HElE 30 days Fri 7/6/19 Thu 11/7/19
75 E Installation of Glass Panel 735 11 52l B B st 45 days Mon 10/6/19 Wed 31/7/19
76 E Installation of Aluminium Cladding Panel 27257 6fiti 45 days Fri 7/6/19 Mon 29/7/19
77 2. Skylight X8 136 days Mon 11/3/19 Thu 15/8/19
78 E Site Measurement 77 JHl & i 4% 30 days Mon 11/3/19 Sat 13/4/19
79 |4 Installation of Steel Frame / Bracket 2735 58HE2S / B¢ R HELE 60 days Thu 25/4/19 Wed 3/7/19
80 E Installation of Aluminium Flashing 2555 7K $2 484 30 days Mon 3/6/19 Sat 6/7/19
81 E Installation of Aluminium Sub-Frame ZZ3E$RRIHE K HflE 30 days Mon 10/6/19 Sat 13/7/19
82 E Installation of Glass Panel %22 11, 5l B {4 30 days Mon 24/6/19 Sat 27/7/19
83 E Installation of Aluminium Cladding Panel 27257 6fiti 30 days Fri 12/7/19 Thu 15/8/19
84 3. Canopy Ti# 156 days Mon 25/3/19 Sat 21/9/19
85 |[id Site Measurement Hhf5 I S 4R 30 days Mon 25/3/19 Sat 27/4/19
86 |[F Installation of Steel Frame / Bracket 235 58HE2S / BE(: R HELE 60 days Thu 28/3/19 Wed 5/6/19
87 E Installation of Aluminium Flashing ZZ#[7 /K $248 4 45 days Mon 22/4/19 Wed 12/6/19
88 [Fd Installation of Aluminium Sub-Frame / Feature 25552 gIHE K HACE | $R647 45 days Mon 20/5/19 Wed 10/7/19
89 E Installation of Glass Panel %22 11, 5l B {4 30 days Fri 14/6/19 Thu 18/7/19
0 |[Ed Installation of Aluminium Cladding Panel Zz35 82 itk 90 days Mon 10/6/19 Sat 21/9/19
91 4. Aluminium Cladding / Feature $agfitk / $E8f4# 120 days Mon 4/3/19 Sat 20/7/19
92 |[Fd Site Measurement % i & i 41 30 days Mon 4/3/19 Sat 6/4/19
93 E Installation of Steel Frame / Bracket Z72 [EE#ifEZS / 654 K il E 60 days Thu 28/3/19 Wed 5/6/19
94 E Installation of Aluminium Flashing 2555 7K $2 484 45 days Thu 25/4/19 Sat 15/6/19
95 E Installation of Aluminium Louvre Frame / Sub-Frame 273547 B B4E / BIFE 2 HifidE 60 days Mon 6/5/19 Sat 13/7/19
96 E Installation of Aluminium Feature 25545445 60 days Mon 6/5/19 Sat 13/7/19
97 [Fd Installation of Aluminium Sash 2% 7 & £ i 4y 45 days Fri 24/5/19 Mon 15/7/19
98 L] Installation of Aluminium Cladding Panel Zz35 82 itk 60 days Mon 13/5/19 Sat 20/7/19
99 E FSD Inspection Eg ¥ P 45 days Tue 21/4/20 Thu 11/6/20
100 E BD Inspection Btk 45 days Fri 19/6/20 Mon 10/8/20
Date: Tue 19/2/19 Task | Progress I Summary ﬁ External Tasks I:l Deadline @
Rev.: 0 Split v . Milestone ‘ Project Summary ﬁ External Milestone ‘
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